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Our A‘Emw at War =

Make it Home!
Wherever you are!

Risk. Management... It's Personal

BG Joseph A. Smith
Director of Army Safety
334-255-2029



Army Military
Fatalities

$521+ Million*

*Captured Costs
VCSA3-01 As of 2 Feb 04




Combat versus Accidents
| Combat Losses / |

Spanish-American 15% /
WWI 47% /
WWIl 43% /
Korea 55% /
Vietnam 45% /

DS /DS 20% /
OEF 48% /




30 Year Historic Trend

Anljeled |eyoL

As of 2 Feb 04
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Army Military Fatalities

As of 2 Feb 04

225

Fatalities
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Tihhe Arrow Continues to go in the
Direction



Total Army Versus OEF/OIF

(1 Oct 02 - 2 Feb 04)

Egg}lﬂr;l:lttls Army Fatal* ClassA ClassB  ppacse  Clasep  Tolal

Aviation Izﬂ!ﬂm-ﬂm 220
Ground (294|327 (107 [1575| 6242633

332/368 137 |1666| 682 2853

17 30] 9| 92| 16| 77

101/119| 44| 109 | 21| 293
Total |118/149| 53| 131 | 37| 370
OEF/OIF Percentages

All Typesjt:%340.5/38.7| 8.0| 5.4|13.0
e CENTCOM has 34.2% of Army Personnel

OEF/OIF Accidents

Aviation
Ground

DAS4-11



FY03 Army Military Fatalities

_+ Personal Injury Other (61)
Fire/Expl (7) Weasa - 16

_aa |'i it ' AMY 34
- \ -- e 23 9% / ()

ngw]lﬂﬂrdlll
lnﬂnslﬂa LI
G\ _i2:7%, . fg . 13-3% ACY (15)

Army

) r Uehicles

(o (0 )/ LindiGy + POl=
| N / Y llL:L\LlLIL’lL 2

0G0 A 60.0%

.y > all atatties
As of 2 Feb 04 . - TOTAL= 255

Focus On the Main Effort and Cover the Flanks!



FY0O4 Army Military Fatalities

{...Pcrmnal Injury Oiher (30)

Waier - 1 Army Mofor
'ﬁgg%llls !:‘i 2 0 Vehicle (13)
Fire/ Personal Acfiv - 2

e it 326%° o )
\ 14.1% cwplllrh“g
5 (y Vehicle

-4 0

5a%~

Army

P _' ETivalely _ - Vehicles
/ ‘ Wned \til[kiL + POV =

(85) o 57.6%
- 7 all Fatalities

TOTAL= 92

As of 16 Feb 04 |PRA-105

Aviafion (4)



Campaign Plan Outline

= Mission

= Goals

® Audiences

= Strategy ar
1 Our Army ai War

Make it Home!



PERSON OF THEYEAR | MiSSion

they are.

Our Army at War
Make it Home!

ASPa-04



“The Secretary of Defense’s current
goal is to reduce accidents by 50%

in FYO5 over the 2002 baseline.
Components will continue safety
initiatives to achieve a net decrease
of 75% from this baseline

by FYOS8.”

G

Make it Home!

ASP4-05



Audiences

INTERNAL EXTERNAL
commander JRNNEENR CONUS ® American Public
prigade 8 R oconus @ Allies
(urnunde: ey - - ® Joint
Sommcmees Sirateo Congress
. aregic
‘ ¢ Allies DoD
Leader
: Overational Joint ARSTAFF/EOH
* Squad d
kil Defense Contractors MACOMS

Family Members Coalition Forces

Tactical - _
LocallCommunity

P



Ground
Tactical

Soldiers, _

Bring ‘em Home.!
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Tools to Bridge the Gap

151 Commander’s Safety Course

?ﬁﬁkﬂ‘s neﬂ'ﬂyme nt v'.

“Cody Model”

Risk Management
Band of Excellence

the
GAP

EXPERIENCE LEVEL EEITITRIET




“Reduce the number

of mishaps and accident
rates hy atleast 50%
inthe nexttwo years.” ..., o oo

our Army at WAL

save Soldiers Wherever They Are
BE SAFE"

- Lost Work Days?
- Dollar Gosts?
- Fatalities?

EEEEE



7 () T \ W av ’\_f\r;‘ o
Our Army at War -
o ® Chain of Command &
W Leadership

it ® Standards & Discipline

® Enhanced Situational
Awareness




BACK-UPS
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Numbers/Statistics/Normalization

PERSONNEL:
- 34% of Army personnel deployed to CENTCOM
- 35% of Army’s fatalities

AVIATION (UH-60 OIF: Source PEO-AVN as of 15 Jan 04):
- 21% (333 aircraft ) of the total Army fleet (1571 aircraft)

- 2 times the peacetime OPTEMPO (hours flown/acft
available)

- 6 (50%) of Army’s Class A accidents from 1 Oct 02 - 15 Jan
04: if at the same rate as the rest of the army, expect only
3 accidents over the same period.
VEHICLES (OIF):
- 12% of Army’s Wheeled venhicles
- 7.5 times the peacetime OPTEMPO
- 42 (85%) of Army AMV Accidents - if at the same rate as
the rest of the army, expect about 53 accidents.
Conclusion: The numbers and rates in OIF are
higher than the rest of the Army, but we could
expect more ground accidents and. fatalities.



ASPY.35

DASAF

OCPA

ASA

USASC

AVIC
EOH

G3

STRATCOM

OCLL
TRADOC

CDR

Sync Matrix

JAN FEB MAR APR MAY

TS T ST TS TRUNTETTY
Laverage wab-based technology- - Army Homepage campalgn natics linked to Satety Canter paga {Ongaing)
DASAF Tools: RMIS, ASMIS-1, multimedia ucts (FlightFax/Countenmeasure, videos. aic. 1

Indtinl contact with AAFES & MWR for supporn (30 Jan 04)
Contact Harley Davidson for thelr support {30 Jan 64)
Infitial contact with NASCAR (30 Jan 0d)

Coordinate TAG shood {Jan 04

Possible iInvolvement of PR firm (3 Fob 04)
ThGs to Safety Conter (T Fab O4)
Contact professional magazings, journals & pericdicals (2 Fob 04)
Coordinate with the Golden Knights {27 Fab 04)
Coondinate artichs for publication in Seldiors Magazing (SM) (Feb 04)
Deslgnated “SLOGAN" Day (230 Mar 04)
Publish stegan and program highlights in Soldiers Magazine (Apr 04, quarterty)

Installation/SRTV/ARS Annowncament! Stnry artichs posted to ARNEWS, Gréantop & Installation newspapers (10 Fab 04)
C.:mp.llgn prominence on AKO, AFN, AFRTS, elc. [Mar 0d)

Maximize use of ting communication tools and PAD structure {Ongobng)

Input ko Synchronization Matrix (30 Jan M:l
Draft OPORD (4 Fab 04)
e

- 00
Dbtain SMA a2 champion for Satety (4 Feb 04) _

Prepare campalgn products: postor, banner, bumper sticker, CD with video products & briodi i tha Aurmry (B Fab 04d)
Bumpor Sthchers & CD ROMa doliversd to Carlisle [T Feb 04)

Briaf 1o SACC (10 Feb 04)

Flﬂﬂl OPFORD 1o G3 (1] Fob 04

_*ﬁmu‘ —— ———
_“'wcn . ___

_—Mhhm'uiﬁu ___

Risk Management Sum on AKD [End Mariea

I:ENT-EGM Bay-in (Feb D-H
Fubhshud on SALP

_ S —
R T L e 1
[esssssss . ]

Accountability |(Ongaing)

Communicate sxpecistions {Ongoing)

Enfarce Standards (Ongaing)

POV tool box [Dngaing]

Commander’'s quartoeriy risk assessments (Ongoing)
NCOPDYJOPD Wnanlnﬂ




G3

STRATCOM

OCLL
TRADOC

CDR

Sync Matrix

JUN JUL AUG

o wab-based plogy- - notice lnked to Canter (| ain
DASAF Tools: RMIS, ASMIS-1, tmadia products (FlightFax/Countenmaasure, videos. otc.) (Ongaing)

Pubdish slogan and program highlights in Soldiors Magazine |(Quarterly]
Praparo Hot Toplcs inser (2 Jun 04)
Publish Hot Tophes insert (Aug 04)

ication tools and PAD structure (0

Commandors Safety Course (Versions 2.0 Beta) [Jul 04)

Accauntablity |On i aing)
Communicaie axpeciations (Ongaing)
Enflares Standards [Dngalng)

L | S
oty rish assessmants |'|:ln|:-ln|
NCOPINJOPD {Ongaing)



Assessment

Strategic YES NO % LEAD

Publish OPORD ...
Risk Management in SRS .-.
Presented at SACC ---m
SMA Champion ---m
Published on SALP | | |[sTrRATCOM |
Engage Congress ---
CENTCOM Buy-In | | [sTRaTcOmM

Engage National Media .-. OCPA

End siaie: Provide relevani & ready
Land Power capabilify fo the combafani
commander. as parf of fhe joinf fcam

FY02

Fafalifies




ASP4-11

Assessment

Soldiers' Magazine Hot Topic (slogan & program

highlights April 04 then quarterly) Ill OCPA
Campaign prominence on AKO, AFN, AFRTS, etc. ... OCPA

]| oo

|| e
... STRATCOM

FY02

DASAF Tools: RMIS, ASMIS-1, multimedia
products (FlightFax/Countermeasure, videos, etc)

Maximize use of existing communication
tools and PAO structure

Leverage web-based technology

Risk Management Survey AKO

End sfafe: Provide relevani & ready
Land Power capabilify fo the combaiani

commander. as parf of the joinf feam
1s
ir

Fafalifies
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Assessment

Targeted media blitz
Accountability
Communicate expectations
Enforce standards

POV tool box

Commander’s quarterly
risk assessments

YES NO %

.--
| | | COR
| | | COR
| [ | coR
| | | COR

BERECE

s
| | | CDR_

FY02

Commander’s Safety Course
(Versions | & 1)

NCOPD/JOPD

End sfale: Provide relevani & ready
Land Power capabilify fo the combaiani

commander. as parf of the joinf feam 18l

Ao

Fafalifies




Prlphcral \IlSlon

Attention solves problems % -
. L UL ALLLLY &L WL -
Problem identification is key ) feway TEL D gy ouy
_ B (L WO WLLLLLLG Gy W

Must expand peripheral vision

; | LLENG CA{PCLTCLLCCA T
Sustainment is a challenge RUURNINEYs




Historical Ground Trends
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Class A Accidents
=
[ —1]

IPR3-475

Historical Aviation Trends
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Historical POV Trends
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Risk Management 3 DQCP"

Sergeant’s Company
Time Training Battle Drill




Initiatives Co

POV

Centralized
Accident lnvestlgatlon

® USASC has traditionally done Aviation CAls, added Ground in FY83, now
adding POV

® Achieve >50% reduction of POV accidents by FY0S5, & sustain indefinitely

® Develop an assessment program that will identify high-risk groups, activities,
units & environments to facilitate >50% reduction

® Conduct investigation of accident environment to provide real-time feedback
mechanism for units & Army to adjust accident prevention efforts accordingly

® Capture Army “Best Practices” to facilitate success

® First Installation-Fort Lewis, WA

IPR3-441



Objective

Focus on the Soldier - Wherever they are!
Expand the Army’s Peripheral Vision

Operational Environment
- Air

- Ground >Redaoe by 507%
- POV

Communicate
- Concept of “Slot” & Peripheral Vision
- Risk MGT “3 Deep”

- Targeted To Audience ;
Our Army at War
Make it Home!



Objectives

FUNCTIONAL

Implement systems/tools that
enable soldiers to reduce
accidents in —

Air

- ASMIS-1

- Aircrew coordination
- ASIST

Ground

- Rollover prevention

- Drivers Training

- Negligent weapon discharges

POV

- ASMIS-1

- Multimedia products

- IMA funding accident avoidance &
motorcycle training

COMMUNICATIVE

Communicate the need
to prevent accidents

Foster an attitude across
the Army that instills an
appreciation for the role
risk management plays in:

Mission accomplishment
Resource preservation
OPTEMPO

Force rotation timelines
Victory in the GWOT

Our Army al War

Make it Home!




FY93 Army Military Fatalities

sgm]gm]g -3 Personal Injury Other (61)
Army Mofor

r. Vehicle (26
nrts/l't —-L‘)J_/ chicle (26)

__ m:[mly Army
o S Ofherzi12 < i Combai
| | A N0, Vehicle

(10)

PHIVATEAY) -

:’. y

/ -. SN e
Aviafion | 15) / + PV =
22) ' 64%

all Fatalities
TOTAL= 237

As of FY93
ASP4-23




FY94 Army Military Fatalities

Soldiering - 1 Personal Injury
Worki -1 / Ofher (16) Army Mofor
Movemeni - 41 Yehicle (8)

W -3
i G 29 6% -

I'trsnnal Activify - 2 /m Pacdrild
Vehicle (6)
AT = %
Aviafion Privaiely
(1) 54 9‘y owned Vehicle
& 0 @

Army
Vehicles
+ POV =

60.9%
all Fatalities

TOTAL= 233

As of FY94



FY95 Army Military Fatalities

Personal lll]llI'Y nrmy Mofor
Other (48) 5""“‘:“"9 13 Vehicle (27) I o
Fire/Expl 3) ) 0 / Vehicle (8)
Aw__#|295

\ A — 3.8%

Army
£ vfx‘.']iﬁlﬂs
Aviafion . f + —

> ill Fataliies
TOTAL= 209

ASPa-25

As of FY95



FY96 Army Military Fatalities

Personal Injury soldiering - 7 Army Mofor Vehicle (9)

Other (31 Wl]l'li' 5 Army Combal
s s 211 &7 Vehicle )
Fire/Expl >/ ' Wtﬂﬂﬂll 1 o .5 /o
i “ ot Privafely
\ e Owned Vehicle
(124)
1.5%

Vehicles
+ POV =

70.1%

fafion 4.
“ all Fatalities

(18)

As of FY96
AAAAA



FY97 Army Military Fatalities

Army Moior Vehicle (10)

' '. 4 Army Combal
J..._) /J 6.7% 20// Vehicle (3)

Privaiely
Owned Vehicle
(81

Personal Injury
Other (35)

Army
< ( \ehicles
| + POV =

Y 66.7%
> il Fatalities

TOTAL= 150

ASPa-30

Aviation (15)

As of FY97



FY98 Army Military Fatalities

Soldiering € personal Injury Ofher (48)
Movement - 20
s l»;tafﬁn : % ‘/ Army Molor
oris/Pl -
Aviafion (8) e ciivify - 5 Vehicle (7)
2 28.6% a2
o/ C(ombal
2 1.3 A) Vehicle
= (3)

\rmy
Vehicles
+ POV =

66.7%
all Fatalities

TOTAL= 168

70 ownet Ve
wned Vehicle
600 A) )

As of FY98

ASP4=25



FY99 Army Military Fatalities

Soldiering -5  Personal Injury Other (26)

Aviafion (22) ~ ‘“{-3 I 3.0%

Army Moior
A Vehicle ()

S

5.9% Vehicle

(11)

\11.8%

Privaiely
Owned Vehicle
(120)

Army
Vehicles
+ POV=

74.2%
all Fatalities

TOTAL= 186

As of FY99



FY00 Army Military Fatalities

Soldicring -7 Personal Injury Other (36)

Work - 3
Fire/Expl (4) Hwﬁ:mi 12 / Army Mofor
A9 5%  reliiim’ "
e 223%  68% .
Yehicle
mmﬁ: ) —1.2% J ©
4)

(/AL WAL Uenil:la]s,
J 1V /0 ' + POV=

72.8%
all Fatalities

TOTAL= 161

ASP4-29

As of FYDO



FY01 Army Military Fatalities

Soldiering -2 personal Injury Ofher (40)

Movementi - 16
l‘lrcfgpi (10) mﬁﬁgﬁg ‘/ / Veide 11
Oiher -3 0
s
6.0%. 238% 8% .
; 2.4% Vehicle

6.5% @)
) Drivatel

: UWIEMVYEITELE Vehicles
Aviafion (92 - +P0U=

63.7%
all Fatalities

TOTAL= 168

As of FYD1 BSR4




FY02 Army Military Fatalities

Soldiering - 2

work -3 Personal Injury Ofher (45)
Movement - 10
Army Mofor
W -1
Fire/Expl (10) Sporis/PT - 26 ‘/ / Yehicle (17)

N5.0% 2239 84%

8.4%

Privately
[' 53 50/ Owned Vehicle
® o (108)

Aviafion
(17)

Army
4 (ombai

2.5% "

\rmy
Vehicles
+ POV =

64.3%
all Fatalities

TOTAL= 202

ssssss

As of FYD2



Percent of all Army Military Fatalities

100% POV, AMV, & ACYV fatalities average 65.7% of all Fatalities

ol 61.6% B0.5% 6B.8% 10, ﬂ'/l Bad% 66.8% 182% T0I% 628% G44% ad4% ob !'/l
1T 1T 11 1t 1t 1t 10 10 10 10 110 171

1.2%
1.6% 599/ B ACY
0% . B
oy O o ol BTN R . s mAMY
2% WA 120% Mot f eov | 2% f oase f ssn
Ve L §3 B1.4% sa% | 34 Hioey oo
' 57.3% 2l D
50% 1.8% 01.8% B 53.5% | 13.0%
1A% B 13.5%
0%
nenll oo
0%
0%
10%
%

1981 1384 1395 1396 1897 1938 1333 2000 2001 002 20083 20

ASP4=34
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